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	Project Title


	Sheffield Street Tree Strategy 
Phase 1: Development

	Subject to be worked on


	Developing an exemplary Partnership Sheffield City Street Tree Strategy that values street trees for the benefits they bring to people, the city and the wider environment.


	Where did the project

come from, what need was identified?


	· From conflict and controversy over street tree management.

· To view street trees as an asset, providing ecosystem services such as improving air quality, reducing flood risk, supporting biodiversity & carbon sequestration.

· As an opportunity to agree a partnership approach to positively, actively and sustainably managing our street trees both now and for the long-term (200-300 years).

· As the ‘missing chapter’ of Sheffield City Council’s Tree & Woodlands Strategy

· In response to Defra’s recent consultation managing Trees & Woodland, and to demonstrate best practice


	Objectives/Outputs

	1. Agreed Partnership Strategy Vision & Aims for Sheffield’s Street Trees clearly demonstrating best practice
2. Shared sense of ownership and joint working between partners and across the city’s communities

3. Reference for others – potentially Planning Dept. Supplementary Planning Guidance.
4. Agreed Partnership Delivery Plan for the initial 1-3 years

5. Agreed Framework for longer-term delivery


	Scope

MUST = Critical to the project’s success.
SHOULD = Important but not necessary for delivery in the current schedule timescales.
COULD = Desirable requirements but not necessary.
WON'T = won’t have time but would like in the future.  
	MUST include: (Critical to the project’s success)
Theme 1
· Key targets/aims eg optimise, maintain, increase canopy cover, natural capital, ecosystem services, or biodiversity net gain?
· All trees within the city’s highways network 

· The value of trees
Theme 2
· An agreed and proportionate decision-making process for street tree management: including transparency, a balanced approach to risk assessment, cost/benefit analysis
· Species lists, with reference to resilience and climate change and suitability for the street environment

· An agreed process to identify and deliver additional/new planting
Theme 3

· Community involvement 

· Agreeing current resources for delivery and identifying new resources
Adoption process

· Partnership consensus and sign up to delivery plan

· Adoption by the Council
SHOULD

· Influence other stakeholders about their approach to street tree design & management eg planning
· Exploring alternative approaches to street tree management long-term eg community management

	Start Date

Finish date
	July 2019 until April 2020

	Timescales and interdependencies


	No specific interdependencies identified but:
STAG timeline for an agreed Strategy was for this spring summer = need for pace
SCC process for adoption = 9weeks lead in


	Risks


	Disagreement and fallout between partners
Risk rating: High

Mitigation: 

· Agree ‘ways of working’ and ‘terms of reference’ at first meeting, with clear understanding about red lines.

· Independent chair from SCC and STAG

· Other partners round the table bringing their own expertise and knowledge
· STAG/SCC monthly meetings
Council won’t adopt partnership strategy

Risk Rating: Low – medium

Mitigation: 

· Ensure Cllr Dagnall is fully involved and briefed.

· Encourage sounding board within the wider Cabinet

· Generate some early positive PR.
Lack of resources and funding for delivery plan

Risk rating; Low – medium

· External funding pots already exists

· Significant funding for tree management within the Streets Ahead contract

· Number of key partners involved with access to other resources


	Opportunities
	Increase resources and funding for city trees
Through working as a partnership and with the community

Realised by: delivery plan and partnership board
Agreement and joint working between parties currently in conflict

Realised by: working together for shared aims
Reclaiming Sheffield’s place as THE Green City

Realised by: developing and delivering the best Street Treet Strategy in the Uk.



	Constraints
	MUST comply with relevant legislation 

MUST be adopted by the Council – as street trees and road verges are the Council’s asset.
MUST meet the requirements of the existing 18 years Streets Ahead contract, whilst also recognising opportunities to be flexible within this constraint

	Has a project timeline been developed?
For example using a GANTT chart (action plan timetable for the life of the project)

	In outline:
April 2020: Launch & start of delivery phase
Jan 2020: Final version to all partners, including SCC to adopt

Dec 2019: 95% Draft to partners

Nov-Dec 2019: Drafting

July – Oct 2019: Development/discussion and agreement/drafting based around the themes described under ‘scope’.

	Has the project budget been agreed?


	Paul Billington, SCC email confirmation:
£5-10k for supporting Strategy Development eg expenses for ‘experts’, admin/secretariat support, materials, meeting spaces etc

	Lead/Chair/Facilitator

	Independent Chair: To provide oversight, facilitate, contribute and drive process.  Seeking consensus, agreement and compromise.
See ‘Terms of Reference’ 

Liz Ballard, SRWT



	Who else needs to be

involved? Describe their role.

	Partnership Steering Group Members: To actively contribute, shape, develop, write the Strategy

STAG: Paul Selby, Deepa Shetty, Christine King
SCC: Mick Crofts, Karen Ramsay
Amey: Darren Butt, Brian Stock
Woodland Trust: Joe Coles, Urban Tree Officer

Practitioner: Glen Gorner, Natural Environment Manager, Leeds CC (letter in hand to Leeds CC)
Natural capital/value of trees expert: Dr Alison Holt

Arbs specialist: Moray Simpson 
Specialists/Key Experts: To be invited in to bring specialist technical knowledge and experience at specific points in the process
To be decided as required.
Community of interest: To provide local input and knowledge from the community to help shape, develop, write the Strategy.

To be consulted at specific milestones as the strategy develops eg forum, email 
Action: all, especially STAG & SCC, to start to draw together contact list for wider consultation during development phase. LB to including Community Dev input.

	Agreed by Chair & Partnership Steering Group Members 
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